
Building a Referral Advisory Board: Turning Referring Doctors into Long-Term Partners

In the competitive world of oral surgery and implant dentistry, strong referral relationships 
remain the foundation of sustainable practice growth. Yet many surgeons treat referrals as 
transactions rather than strategic partnerships. One proven approach that elevates these 
connections is forming a Referral Advisory Board  a select group of trusted referring doctors 
who provide candid feedback, shape educational initiatives, and become true advocates for 
your practice.
This structure builds deeper loyalty and more consistent case flow. Instead of one off gestures, 
it creates ongoing dialogue and shared ownership.
Here are practical steps to build your own Referral Advisory Board:
Start by identifying the right members. Look for 8 to 12 referring GPs or specialists who already 
send consistent cases and demonstrate genuine interest in collaborative care. Prioritize those 
who value continuing education and patient outcomes over volume alone. Reach out personally 
with a clear invitation that highlights their expertise and the mutual benefits.
Define a focused charter. Keep the board’s purpose straightforward: improving communication, 
refining referral processes, and co creating educational content that benefits the entire 
network. Schedule quarterly virtual meetings of 60 to 90 minutes, supplemented by semi 
annual dinner meetings for more relaxed, in depth conversations. Provide a simple agenda in 
advance that includes case reviews, workflow challenges, and forward looking topics like 
prosthetic driven planning or full arch options.
Create real value in every interaction. Share exclusive clinical insights, host hands on or virtual 
learning sessions, and invite members to contribute topics. Act on their feedback visibly  
whether adjusting consultation reports or streamlining handoffs. Small, consistent follow 
through turns participants into enthusiastic ambassadors.
Measure success through both numbers and relationships. Track referral volume and case 
quality, but also pay attention to qualitative signals like unsolicited endorsements and repeat 
invitations for joint presentations. Many boards evolve naturally into peer to peer mentoring 
circles that strengthen the entire referring community.
The result is a network that feels invested rather than transactional. Referring doctors become 
extensions of your clinical philosophy, leading to higher acceptance rates, smoother 
interdisciplinary cases, and more predictable growth.  Surgeons who invest in this level of 
engagement often report stronger retention and fewer competing relationships. The key is 
treating the board as a long term commitment rather than a short term tactic.
If you are an oral surgeon or practice leader looking to strengthen your referral base, consider 
starting small with a pilot group of trusted colleagues. The returns in loyalty and collaboration 
make the effort worthwhile.
Vic Martel DMD 




